TIMEKEEPER
Y ou want to become a Timekeeper.

To hdp you, these few pages will cover the rdlevant points and some generd information about the
dructure of the sport of swvimming.

FINA:

FINA isthe internationd controlling body of swimming to which New Zedland is an affiliated member.

We fully comply with the conditution of FINA and Swimming New Zedand and adhere to their svimming
rules.

SWIMMING NEW ZEALAND

Swimming New Zedand is an assodiation of members of al dubs and regiona associations throughout
New Zedand who are dl &ffiliatesto SNZ. It should be noted that dl these &ffiliates are deemed to be
members of FINA. SNZ recognises FINA as the world governing body for swimming.

Within the framework of SNIZ there are various bodies who operate independently with their own
charperson and committee and the one that you will be controlled by Swim Sport.

One of the sub committees of Swim Sport is the Technica pand which is made up of five appointed
persons, one from the Northern region, one from the North Centrd region, one from the Central Region,
one from northern South Idand and one from southern South Idand, with a Chairperson (who can be from
any of the regions).

THE RESPONSBILITIESOF THISPANEL WILL INCLUDE THE FOLLOWING:

1 To conduct Nationa examinations.

2. To conduct Technicd Officids seminar.

3. To answer questions of atechnica nature regarding interpretation of intent of the rules.

4. Appoint dl Technicd Officids for dl Nationd Championships and other such meets as Svim Sport
may decide.

5. The designation of fixtures at which nationd examinations will be conducted.

6. The periodic up-dating of the Nationd Officids list to delete those who are no longer ective @ther a

Regiond or Nationd leve.

7. Toregrade Nationdly qudlified referees in accordance with the criteria set out by the Technica
Pandl.

8. To sdect from gpplicaions nationd examiners.

Next we will cover the points that al timekeepers should know. In spite of what some people think there
will dways be a pace for manua timekesping in New Zedand.

Thelarger regions have dectronic timing for their mgor meets but gill use manud timing & alot of club
meets. There are dill alarge number of smaller regionsthat don’t have eectronic timing and due to cost
probably never will have. Even a mgor meets with dectronic timing they ill need manud asaback upin
case of falure.

The fundamental principle of competition svimming isthetime.



Jugt asimportant to the cdub svimmer asit isto the Olympic swimmer atime, now meesured to one
hundredth of asecond, ablink of an eye time can determine the world champion from the aso ran or the
breeking of arecord.

At dub level competition for the swvimmer in the water, ther time may in the first ingtance engble them to
svimin afind and from thet find achieve atime that will dlow them into aregiona or New Zedand
championship.

It is obvious thet the timekeeper’ sjob isimportant SO concentration isrequired a al meets.
YOU HAVE BEEN ASKED TO TIMEKEEP:

Y ou should be a the pool 30 minutes before the start and report to the Chief Timekeeper. (At Nationd
meets on the firgt day you should report one hour before the sart.) 'Y ou should have with you adigit stop
watch that reads to one hundredth of a second, a pare battery (if it doesn't require awatchmaker to replace
it) or gpare watch, a pad and pen or pencil. If the meet is an outdoor one and the westher looks doubtful a
good ideaisto take a plagtic bag to keep paper dry if it rans.

CHIEF TIMEKEEPERSDUTIES:

Arrive a the pool one-hour before gart time; ensure there are sufficient timekeepers. Ingtruct timekeepers
of the procedure should awatch mafunction. Allocate lanes and chief |ane timekeepers who should be the
most experienced on thelane. (At Nationd meets the procedure is different —the Chief Lane Timekeepers
are dready named.) Issue deck cards or pads for recording the times. Check that dl watches are running at
the start and replace anybody whose watch has not started or mafunctions during the course of therace.
Time the first svimmer to finish (at the end of the pool not from the sde). Check timedips and names and
then take them to the recorders. Check for any records and if there are check the three watches. Signd to
therefereethat dl is clear to sart the next race. At the end of the meet sign any record gpplications.

CHIEF LANE TIMEKEEPER:

If lane pads are used fill in event number, lane number and heet number or find. If deck cards are used this
information is areedy filled in (except for times). Report any consgtent irregularities to the Chief
Timekeeper for them to take any action. Check theright svimmer isin their lane and enter the officid time
and sgn the dip before handing to the Chief timekeeper. Record the three times (as minutes, seconds and
hundredths of a second, eg. 01 min 07.91 sec. Not 67.91). Always ensure you sign the other two watches.

THE START:

Do not watch the Starter (asthis may cause you to anticipate). Listen for the sound, which can befrom a
gun, hooter, horn or strobe light etc. Once the race has started check to make sure your watch is running.

Sart and gop with finger or thumb movement only. A sweeping movement with the arm looks very
dramatic but can only lead to inaccuracy. If you have amdfunction a the Sart or during the race or if you
think you were late or early garting your waich raise your hand or sand immediately and the Chief
Timekeeper will put in areplacement for that race.

Sometimes Solit times are asked for epecidly in 800m or 1500m races and these should be recorded
sepaatdy. Also, if thefirs svimmer in arelay wants to be timed so additiond timekeepers haveto be

aopointed.



Timekeepers must kegp count of the laps and periodicaly during the race check their watch (especidly
long distance ones to verify their counting).

THE FINISH

During the last few metres don't watch the svimmer coming toward you. Look straight down at the end of
the pool and when they touch (no metter how) stop your watch. If the touch isincorrect that is not your
concern. Asa Timekeeper do not a any stage step back to avoid getting wet (that is one of the hazards of
timekeeping). Times mugt be taken from the end not from the Sde of the pool. Once you have taken the
time return to your seet without dday. (Don't stand on the deck to discussthetimes) Write your time on
your programme as after you have zeroed your watch atime may need to be checked. Chief Lane
Timekeeper will check each watch and enter the times and writein the officid time (in dear numbers so
that the recorders can understand). To determine the officid time—if two of the watches have the same
time and the third disagreed — the two identicd shdll be the officid time. If al three disagree the watch
recording the middle time shdl be the officd time.

If for any reason there is a mafunction with one of the watches and there is not enough time left to cal up a
replacement then the times of the other two watches will be averaged and that will be the time for that lane.
However, thistime will be recorded in the results with an agterisk and the time cannot be used to daim a
record.

Should aswimmer ask for ther time just give the minutes and seconds but make it dear that it is unofficid.

When dectronic timing is being used make sure you are dear of the pads when taking your time as
touching them may activate them prematurely.

When automatic timing is used in any competition times o determined will take precedence over manud
times. Timekeegpers used in conjunction with autometic timing are there in the role of back up with buttons
and watches in case of amadfunction with the automatic equipment.

You mugt sart your watch on al races even if you don’t have aswimmer in your lane, thetime dip should
be so marked — N/S.

The only people permitted to check your watch are the Chief Lane Timekeeper, the chief Timekeeper or the
Referee.

For record purposes there must be three times for the lane and should arecord be broken the Chief
Timekeeper should ingpect the watches to verify the times.

Because you are on one of the outsde lanes don't think your times are not thet important — they are.
Always remember that in open events you could have age group svimmers and the last swimmer home
could bresk an age group, regiond association or club record.

In some of the big meets where there are over the top starts because of the number of entries you may not
have time to record times on the deck card before the next race sarts. In this case write your time on your
programme and the deck card can befilled in while the next raceisin progress. Don't relay on your
memory. All timekeepers note thelr time on the programme & al meets. Thisis essantid.

If one watch is conggtently out then use another watch. If this doesn’'t solve the problem then maybe the
Timekeeper needs to be checked, or moved to ancther lane.



Watches to be zeroed on the Referees whistle for the art of the next race. This practice is universaly
accepted unless otherwise ingructed by the Chief Timekeeper. Make sure that your watch has gone back to
zexo.

Aswe no longer use place judges except a a meet where you only have two timekeepers per lane, the
places are determined on times, which makes your job even more important. With thisin mind you need to
concentrate &t al times.

Always remember that as an officid we need the swvimmers and the svimmers need us. But as volunteers
we do not have to listen to foul language when a svimmer does apoor time. [If it offends you then tell the
Chief timekeegper who in turn will inform the Referee.

At aTechnicd Seminar afew years ago some comments were made which are worth printing asthey are
rlevant to dl technicd officids.

ETHICS

L To befar and honest in dl decisons

2. To be conggtently knowledgesble about the rules.

3. To be aware of the tendency to be biased.

4 To refrain from discussing results until after the end of the race.

PERSONALITY

Every officdd should use his or her own intdligence.

It helpsto have agood memory.

It isessentid to be able to concentrate.

Y ou must be positive in the way you think about rules.
Y ou must be consistent.

Y ou must be accurate.

Ok~ wWNE

MOTIVIATION

Evey offidd mug be interested in svimming.

To ascertain that young people have afar go when competing.
Persona achievement and satisfaction.

Friendship.

The chdlenge.

agrwdNE

TOLERANCE TO STRESSFUL SITUATIONS
If you aretired you cannot do your best.
Physcd discomfort.

Emotions

Air temperature.

Spectator reaction.

Length of programme.

Ok wWDNE

Findly | make this comment. Y ou gart your watch when you hear the sound to start and stop it when you
see the svimmer touch the end of the pool. Once you have topped your watch that will be the time taken by
your watch and you cannot dter it. If you gart to worry that you don’t agree with the other timekeepers
you may aswdl giveit away. But bear in mind that yours may be the right time and they could be wrong.
All human reactions are different.

We now urge you to think about doing your regiond timekeeper's exam and a alater date do your Nationa
exam. Get hold of aFINA handbook or Swvimming New Zedand one and study the rules.



